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H RB P Gl b I Enabling People & Organisations to Lead,
O a ‘ Learn, and Last — Globally.
Engineering Enterprise Resilience. Driving Exponential Value.

Turning People into Growth Engines.
Cultures into Legacies.

We don't just manage human capital—we treat it as the highest-yield asset. HRBP Global
architects the systems that transform leadership complexity into clarity, ensuring your
business scales with purpose and dominates the future, not just the quarter.

The Executive Mandate

VISION: The Global Engine for Human Value.

The modern organization runs on human potential. Our promise is to eliminate the systemic friction that
erodes profit and consumes C-suite bandwidth. We are the organizational doctors: we provide the
Diagnosis (Dx), prescribe the durable Remedy (Rx), and guarantee the long-term Prognosis (Px).

We move your human investment from a cost center to a value multiplier.

www.thehrbp.com | connect@thehrbp.co



=

HRBP GLOBAL |

i
]
| 3
% &
AN Y 4
T -~

Are you facing these challenges?

If yes, we should talk.

Your organizational design actively hinders strategic goals.

High attrition drains institutional knowledge and recruiting spend.

Administrative processes are slow, manually intensive, and prone to error.

Leadership programs deliver insight, but fail to embed lasting behavioral change.
Workplace politics and ignored feedback are actively eroding trust and productivity.
Your operational resources (energy, materials) are under-optimized and costly.
Compliance, governance, and ethics gaps create unquantified business risk.

We fix what others overlook.
Root cause work, not cosmetic training.

www.thehrbp.com | connect@
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program details

HRBP GLOBAL |

U We're collaborating to serve clients across countries, tailoring solutions to local cultures, regulations,
V4 and business maturity.
Our Consulting, Strategic, Our Learning, Talent, and
and Transformative Capability Building
Interventions Interventions
ﬁﬂf HR Strategy & Organizational Design |ﬂ Assessment & Development Centers (ADC)
« Vision-Aligned Org Structure Design « Role-Based Assessments
« Span of Control Analysis & Org Restructuring . Simulation & Behavioral Exercises
+ Workforce Planning & Role Clarity « Leadership Track Design
« Governance Models for Startups to
Enterprises
¥ Frameworks « Adult Learning Methodologies
« Competency Mapping (Functional & Behavioral) « Design, Delivery & Debriefing Mastery

« Capability Metrices & Dashboards
+ 9-Box Grid Implementation

« Talent Pipeline Development
Leadership, Managerial & Behavioural

Development Programs

Succession Planning & Leadership

Cil

Readipgss o ] « First-Time Manager Programs
- Critical Role Identification & Successor Mapping « MDPs for Middle Management
genCT]Stre"ch Development through ADC & . Strategic & Cross-Cultural Leadership Labs
oaching

+ Board & CXO Succession Strategy Performance Management Implementation

& Governance
+ PMS Design & Implementation

« Balanced Scorecards & KPI Frameworks Manager
Enablement Labs

Setting Up HR Function (Greenfield
Projects)
+ End-to-End HR Department Design
» L&D Setup including SOPs & Service Delivery
Architecture

Cil

Career Building & Personal Branding

HR Technology/ Digital, GenAl Support, Interventions
and HR Policy, SOP Development + CV & Resume Building (Role-Aligned) / LinkedIn Branding
« Career Strategy & Interview Coaching

&

» Policy Manuals Aligned to Local Laws

+ Multilingual Rollouts (Arabic, Hindi, English) = Executive Brand Positioning
» Integration with HR Tech Platforms & LMS e Behaviour-Based Safety & HR-ESG
Enablement
@ Exec_:utive Coaching, Mentoring & Talent . Behavior-Based Safety (BBS)
7 Advisory _ « ESG Capability Building
+ CXO & Senior Leader Coaching « Psychosocial Risk & Mental Wellbeing Programs
» Strategic Execution Coaching Psychometric +
360° + Shadowing Tools

CXO/ C-Suite, Sr Leadership, Middle
Management Hiring
- Executive Search (CHRO, CXO, Functional Heads)
« Talent Acquisition Process Setup
+ Panel Interview Capability Building
« DEl-Aligned Talent Strategy

ﬂ Virtual/ Fractional CHRO/ CPO, 'ﬂ Focussed Interventions: Rural-to-
W Transitions Management \u7 Corporate, and Industry-to-Academia
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OUR CORE IDENTITY

PURPOSE

To

build human capability & systems that empower people, strengthen

organisations, and elevate societies—bridging the gap between human
potential and business ambition.

VISION

The Global Engine for Human Value.

MISSION

Deliver high-impact, solution-oriented consulting, learning, and
advisory rooted in behavioral science and business alignment.

Enable leaders and organisations to navigate complexity with clarity
and purpose.

Provide scalable, cost-effective solutions through our Global Services
Center and expert consulting ecosystem.

Act as the bridge between next-gen talent and future-ready
organisations.

WHO WE PARTNER WITH

Startups & scaling organisations

Founders & promoters professionalising their business

HR leaders seeking measurable impact

Boards & investors needing governance and succession assurance
Organisations in transformation, cultural renewal or post-merger
integration

HRBP GLOBAL PROMISE

Clarity over complexity — actionable solutions, no jargon.
Ethics at the core — integrity is non-negotiable.
Future focus — building resilience, not quick fixes.

www.thehrbp.com | connect@thehrbp
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OUR FRAMEWORK

Proprietary Framework — Dx — Rx = Px

We deploy a rigorous, consistent methodology to ensure our solutions are
surgical, not symptomatic.

Dx — Diagnosis (What's truly happening)
We analyze the latent conditions:

e Behavioural Audits,

» Psychosocial Risk Mapping,

e Operational Process Mapping, and

o Governance Reviews.

Rx — Remedy (What we implement)
We implement targeted solutions:

e Leadership Development,

o System Re-design,

o Competency Architecture, and

« Efficiency Roadmaps.

Px — Prognosis (Sustained health)

We guarantee resilience:

Organizational Health Scorecard,

Predictive Analytics for Cultural Risk, and

Long-Term Compliance Frameworks.

Succession Planning & Leadership Pipelines

Wellness & Employee-Care Programs

Transformation Roadmaps (short + long term)

Internal coach/trainer enablement for self-healing organisations

www.thehrbp.com | connect@thehrbp.com
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THE TRUE COST OF INACTION: WHERE YOUR PRODUCTIVITY DIES

We specialize in neutralizing the Latent Risks and Operational Drag that steal CEO
time and shareholder value.

The Friction Point
Consuming Your Focus

Our Strategic Intervention
(Dx—Rx)

The Measurable CEO
Outcome

Systemic Attrition. High-
value talent exiting due to
cultural "drift" and a lack
of clear progression.

Dx: Predictive Attrition
Modeling & Succession
Gap Audit. Rx: Leadership
Pipeline Engineering &_
Retention Architecture.

Increased Institutional ROI
and Reduced Business
Continuity Risk.

Operational Inertia. Slow,
compliance-heavy
administrative processes
and bloated SOPs that
throttle execution speed.

Dx: Value Stream Mapping
& Operational Calculus. Rx:
Process Automation and
Systemic Simplification.

Time Recaptured for
Strategy and Significant
Reduction in Overhead.

Governance Leakage.
Ethical lapses, hidden bias,
and unresolved conflict
that damage brand equity
and create litigation
exposure.

Dx: Culture and
Governance Health
Scorecard. Rx: Bias Meter™
Mitigation & Executive
Alignment Programs.

Accelerated Decision
Velocity and Fortified
Requlatory Compliance.

Resource Waste. Sub-
optimal energy use,
inefficient supply chains, or
unmanaged environmental
exposure.

Dx: ESG and Resource
Optimization Audit. Rx:
Sustainability Roadmap &
Cost-Saving
Implementation.

Sustainable Cost Reduction
and Future-Proofing
against market shifts.

www.thehrbp.com | connect@thehrbp




| HREP GLOBAL |
i B

N\“ . ~

www.thehrbp.com

CONSOLIDATED SERVICE PORTFOLIO

Our five advisory pillars merge specialized management, human capital, and
sustainability expertise to deliver integrated, global solutions.

Corporate Strategy & Governance: Define actionable strategic
plans and design governance frameworks, ensuring systems align

Strateqi
M?n:glecment with shareholder value.
& J Operational Restructuring & Process Improvement: Workflow re-
N engineering, SOP documentation, and process optimization to
Organizational —, ,
Excallohce reduce administrative drag.
Business System Design: Consulting on foundational business
systems architecture and implementation for quality assurance.
Talent Strategy & Planning: Future-proofing the workforce
through manpower planning, organizational design, and
competency architecture development.
Performance Enhancement & Coaching: Executive coaching,
Human . . . NN
. leadership Dx (diagnosis) programs, and high-impact
Capability & . . .
Talent interventions focused on measurable behavioural change.
Solutions Long-Term HR Provision (HRaa$): Scalable outsourcing of end-to-

end HR operations, including RPO(recruitment process
outsourcing), payroll, and Employer of Record functions.

CXO & Senior Leadership Hiring: Executive search, assessment,
and rapid onboarding for critical roles.

Psychosocial
Risk, Wellness &
Organizational
Health

Psychosocial Risk Mapping: Identifying and mitigating behavioural
and psychological issues that create organizational risk and talent
leakage.

Wellness & Employee-Care Programs: Implementing personalized
coaching and lifestyle transformation to drive employee loyalty
and presence.

Behavioural Safety & Compliance: Focused programs, including
Behaviour-Based Safety (BBS), to build a culture of proactive
compliance and trust.

www.thehrbp.com | connect@thehrbp
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CONSOLIDATED SERVICE PORTFOLIO

e Environmental & Resource Audits: Technical studies on polluters,
Environmental Impact Assessments (EIA), and resource
o consumption analysis.
Sustainabilit
RESOUICES Y& » Resources Planning & Optimization: Consultancies to achieve
. optimum utilization of resources, minimizing input costs and
Advisory . )
environmental footprint.
» ESG-aligned Interventions: Embedding social and governance
excellence into operational and people systems.
* Fractional CXO Services: Providing interim CHRO/CPO leadership
, to protect continuity, stabilize culture, and lead transformation
Fractional, . : ~
sprints during transition.
Events & ) . .
Impact * Governance & Board Advisory: Assurance services on people risk,
Prc[: Fams ethics, and succession strategy for Boards and Investors.
J e Process Excellence & Future-Readiness: CASE™ Model (Continue,
Automate, Start, Eliminate) for rapid execution prioritization.

PROOF, DELIVERY & ENCAGEMENT MODELS/ How We Deliver Value (Tied to DX—Rx—Px

Diagnosis
Sprint/ 2-4 Rapid organizational health scan and immediate risk playbook.
weeks

Remedy Sprint/

6-12 weeks Targeted pilot programs, focused on deploying data-backed fixes.

Transformation
Retainer/ 6-24
months

Comprehensive roadmap execution, predictive analytics, and long-
term capability building.

Fractional CXO/ | Leadership continuity, stabilization, and direct delivery
Monthly accountability.

Virtual HRaa$S/ Scalable, cost-efficient HR operations, delivering sustained health
Monthly and compliance.

www.thehrbp.com | connect@thehrbp
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OUR DNA: THE CAPABLE™ MODEL

— how we embed transformation
— our DNA for building future-ready organisations.

C — CAPABILITY:

Fast, adaptve solutions that
meet business timelines.

L — LEARNING LEADERS:

Self-healts develsiions that @
sustain thenselvs L

CAPABLE
0

E— EMPOWEMENT

Continious development
for leaders and coaches

B — BEHAVIORAL EXCELLENCE:

Model the change;
build healthy habits

KPIS WE COMMIT TO (EXAMPLES)
» Reduced Friction: Decrease in voluntary attrition (%) within 12 months.
 Leadership Depth: Leadership readiness score improvement (9-box/ADC).
 Talent Efficiency: Time-to-hire reduction & quality-of-hire uplift.
» Value Generation: Engagement — Productivity delta (measured post-intervention).

www.thehrbp.com | connect@thehrbp.com



www.thehrbp.com | connect@thehrby

. e R

UAE: HRBP GLOBAL FZE LLC, ALBARSHA 1, DUBAI
INDIA: HRBP GLOBAL LLP, MOHALI, PUNJAB

c@ :
CALL TO ACTION

Partner with HRBP Global—make human capability your strongest growth engine.

Let's Talk

Book a 30-minute Diagnostic Call. We'll share a tailored Dx snapshot within committed
days.

connect@thehrbp.com | www.thehrbp.com
UAE: +971-52-295-0143 | India: +91-70180-36145




